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Box 1: Reason for Action (Define) Box 4: Gap Analysis (Analyze) Box 7: Completion Plan (Control/Sustain)

Box 2: Current State (Measure) Box 5: Solution Approach (Improve) Box 8: Confirmed State (Control/Sustain)

Box 3: Target State (Measure) Box 6: Rapid Experiments (Improve) Box 9: Insights (Contorl/Sustain)


